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BUSINESS OVERVIEW

In the first half of 2025, the global economy continued to
face numerous challenges. With the US announcing the
implementation of global reciprocal tariffs on 2 April 2025,
cross-border trade was severely impacted, altering the
structure of bilateral negotiations and affecting supply chain
costs and tax considerations. Free Trade Agreements (FTA)
have gradually shifted from promoting free trade towards
protectionist and geopolitically driven policy.

Looking back at the first half of 2026, the war in the Middle
East triggered a global energy crisis, severe turbulence in
financial markets and heightened geopolitical tensions. Key
concerns included the blockade of the Strait of Hormuz,
the surge in international oil prices, and the pressure
on technology and semiconductor supply chains caused
by high electricity prices and rising costs, all of which
placed significant strain on global economic recovery. The
resurgence of global inflation and the possibility of further
interest rate hikes by the US Federal Reserve have further
increased market uncertainty.

The Vietnamese government has continued its loose
monetary policy to stimulate domestic demand
and investment activity, while maintaining export
competitiveness. However, as prices continue to rise, the
government has also stepped up price and monetary
controls. The Vietnamese dong fluctuated between 26,000
and 26,300 against the US dollar. The average annual
Consumer Price Index (CPI) growth rate during the period
was 4.38%, higher than the previous period but still within
the government’s target range of 4.5%, indicating that
price pressure remained under control.

In addition, Vietnam actively expanded trade with major
economies, continued to promote economic opening and
industrial upgrading, and deepened regional economic
cooperation. Through multilateral and bilateral FTAs,
Vietnam has significantly diversified its export market,
helping it mitigate external shocks and strengthen its
role in the global supply chain. During the period, the
registered value of FDI (foreign direct investment) exceeded
US$28,400,000,000, an increase of more than 55.9% year-
on-year.

During the period, Vietnam’s annual GDP growth rate
reached 8.18%, marking a record high in recent years.
Per capita GDP for the first half was US$4,970, and the
estimated full-year per capita GDP is US$5,115, up 1.8%
from US$5,026 in 2025, reflecting economic structural
upgrading and rising incomes.
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The annual growth rate of GDP in the PRC was 4.7%,
within its full-year target range of 4.5% to 5%. Value
added in high-tech manufacturing increased by 13.3%
year-on-year, while the green energy and Al sectors
continued to expand rapidly. Foreign trade also proved more
resilient than expected. Total imports and exports reached
RMB25,470,000,000,000 in the first half, up 16.9% year-
on-year, with cross-border e-commerce and exports to
emerging markets, including ASEAN and Belt and Road
countries, serving as key growth drivers. Nevertheless,
domestic demand remained under pressure due to relatively
high youth unemployment and a subdued property market.
CPI rose by 1% year-on-year during the period (2026 target
of 2%), pointing to a broadly moderate increase in prices.
Although the youth unemployment rate declined to 14.9%
in June, there has been no fundamental improvement in the
underlying structural issues.

The Group’s revenue for the period amounted to
approximately US$205,590,000, an increase of 11.6%, or
US$21,323,000, from the previous period. Competition
across the various markets has intensified. However, a
rebound in sales volume of the Group’s major products
drove revenue growth. Selling prices for MSG products
declined amid softer consumer demand and increased
competition. However, sales volume recovered from last
year, resulting in higher revenue. Regarding modified starch
products, although raw material prices rose significantly
from last year, the Group's product prices remained at
relatively low levels, effectively enhancing its product
competitiveness. This drove higher sales volumes and
revenue growth compared with the corresponding period
last year. Demand for soda and hydrochloric acid products
remained weak, affected by a sluggish market and intense
market competition. The Group reduced selling prices
slightly to maintain sales volumes. Although product
selling prices remained low, revenue increased year-on-
year, driven by higher sales volumes. Regarding fertilizer
and feed products, the Group actively expanded into other
product categories in response to market competition
and weak demand. In addition, revenue from the Group’s
other products, including coffee and bulk food ingredients,
increased from the same period last year, benefiting from
higher sales volumes and stable demand.

During the period, intensified competition, changes in
international markets and geopolitical developments
resulted in a slight decline in the Group'’s overall gross profit
margin, which fell from 17.3% in the corresponding period
last year to 17.0%. Nevertheless, as a result of increased
revenue, gross profit amounted to US$34,928,000, a
growth of US$3,119,000 compared with the previous
period. The net profit margin increased from 4.1% in
the corresponding period last year to 4.3%, while net
profit rose by US$1,290,000 from the previous period to
US$8,900,000.

M EGDPEIEIEL 7% PNEEF
45%-5%NEEZEH RESHME
BEEENNERLLIERE13.3% @ S EBEER
BATHEEESREAR IEIERB
AR, EH¥FEHOERIE2ATER
7T FEE IS E16.9% » BB 18 B B 37 6
mHEE - HE—F—KIBER) H
OfAT5I8 BRNERSFEAEERR
SkEMETRIBMEAMITEAKE &
BB EFEELECPIFEIZ 1% (2026 B 1
2%) YEEEEIR R Lk RE o
EEFEREXNCAMEE14.9% 8
ERMEEERRRERARZ

EFEAHE INEA205,590,000F 7T
BATHEIE R 11.6% 314 021,323,0005
T EMERFHAENME > AMEEN
TEERPEEELA EHERIERE -
Hb KEERBEEBRIHETIES
KBEAFIM TR BHESERE
FERIFHEES R EF ; BERD S E 3
ARBEREBRREAERBE LR BERE
mﬁﬁmﬁﬁm%ﬁﬁ’ﬁW%ﬂéﬁ
BEFH EFHEESEN BRREE
H%#% BITNEBERSERSR
BREKRTERFEE  BXRNMARETS
%EEL@FTﬁﬁﬁuﬁﬁ%Eﬁ
B RREREEBNBEERA BEXER
HESEM EWREAFERBENRR
FreBEANERSTE: %@FH%EH
tERMEBE UEHTHEHREFEERE
*wwr%gﬁmém¢mwmﬁﬁ
FEME SERHESEAHERE
RFEE FERREFERIIERE -

EERAEAR BHEEMNE EESS
B R MG BUA R E FEREERZER
EEFH17 3% FEE17.0% EBH
SR IE NN > FEF)EE34,928,000E 7T 0 B
BIEATE/N3,119,000% 75 ; B H KB B
EFEBEA41%IEINEL 3% FFEES
8,900,000 7t » B AT A 01,290,000
ETo

Interim Report 2026 FEAR &

11



Management Discussion and Analysis EIEEstia Rk

BUSINESS ANALYSIS

(1) sSales Analysis by Market

s EEDMW
(—) HIEHE DR

Unit: US$'000 B FE7

Jan-Jun 2026 Jan-Jun 2025

cumulative cumulative Difference
Country BIR 2026F1-6B &5t 2025%1-68 K&t ==

Amount Amount Amount

EAL] % G % EEB %
Vietnam 2] 79,603 38.7% 73,350  39.8% 6,253 8.5%
Japan B 31,493 15.3% 32,131 17.4% (638) -2.0%
PRC R 47,051 22.9% 34,851 18.9% 12,200 35.0%
ASEAN BREZK 11,311 5.5% 13,572 7.4% (2,261) -16.7%
us e 26,540 12.9% 17,573 9.5% 8,967 51.0%
Others Hith 9,592 4.7% 12,790 6.9% (3,198) -25.0%
Total =X 205,590 100.0% 184,267 100.0% 21,323  11.6%
Vietnam 1. HEH%E
Vietnam is the Group’s largest market, with HEAKXERR AT

revenue of approximately US$79,603,000
for the period, an increase of approximately
US$6,253,000, or 8.5%, from the previous
period. However, its share of total revenue fell
from 39.8% to 38.7%. The increase in revenue
from the Vietnam market during the period was
driven primarily by MSG, starch sugar, fertilizer
and feed products, and specialty chemicals.
Although pricing remained competitive, a
gradual recovery in market sentiment supported
higher sales volumes and, in turn, revenue
growth. During the period, the Group was
committed to strengthening and consolidating
its sales channels, developing new products,
adjusting its product structure, and flexibly
adjusting its marketing strategies to strengthen
its sales and improve its market network.
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Japan

Japan is the Group’s third largest market. In June
2026, the Japanese yen fell to below 160 JPY/
USD, putting pressure on the consumer market
and affecting consumption sentiment. The
Group will continue to develop new customer
groups and promote cross-sector applications of
its products. It will also actively develop high-
value-added products to drive overall revenue
and profit growth. Revenue for the period was
approximately US$31,493,000, a decrease of
approximately US$638,000, or 2.0%, from the
previous period, and its share of total revenue
declined from 17.4% to 15.3%.

The PRC

Following the pandemic, the PRC’s industrial and
supply chains steadily recovered gradually. The
Group expanded its coffee consumption market
by segmenting the market and boosting demand,
resulting in steady growth in coffee bean sales.
In addition to stabilizing the seasoning market,
the Group continued to expand its portfolio with
new products in order to drive revenue growth.
During the period, revenue from the PRC market
was approximately US$47,051,000, an increase
of approximately US$12,200,000, or 35.0%,
over the previous period, and its share of revenue
rose from 18.9% to 22.9%.

The ASEAN Market

Revenue from the ASEAN market (excluding
Vietnam) for the period was approximately
US$11,311,000, a decrease of US$2,261,000, or
16.7%, from the previous period, and its share of
the Group’s total revenue declined from 7.4% to
5.5%. The ASEAN market has always been a key
market for the Group's development. The Group
hopes to leverage its industrial and geographical
advantages and expand into this market with
its core products, seek new customers, explore
new markets, establish closer partnerships and
broaden its sales channels in a bid to achieve a
breakthrough in sales performance.
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The US

Revenue from the US market for the period
was approximately US$26,540,000, a surge of
approximately US$8,967,000, or 51.0%, over
the previous period, while its share of total
revenue increased from 9.5% to 12.9%. The
improvement in performance during the period
was mainly due to the impact of US customers
stockpiling inventory in advance in anticipation
of price fluctuations resulting from the war in
the Middle East, leading to a short-term increase
in revenue. The Group will focus on maintaining
key channels and customers, integrating the
production and sales value chain, and continuing
to develop market-driven products in order to
meet customer needs and improve the quality
and competitiveness of its products. Future sales
performance remains promising.

Other markets

Other markets mainly include Taiwan, Korea,
and the EU. Total revenue for the period was
approximately US$9,592,000, a decrease of
approximately US$3,198,000, or 25%, from the
previous period. Their share of the Group's total
revenue slid from 6.9% to 4.7%, mainly due to
a decline in selling prices of CMS in Korea, which
resulted in a corresponding decrease in revenue.

(2) Sales Analysis by Product
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Unit: US$'000 B FET
Jan-Jun 2026 Jan-Jun 2025
cumulative cumulative Difference
Item IER 20265F1-6B B3t 2025&1-6B B3t =R
Amount Amount Amount
&8 % TE % &% %
MSG and Seasonings  BRiE+aBER 100,702 49.0% 99,745 54.1% 957 1.0%
Modified Starch, MR+ X AR
Native Starch and +RB D E
Starch Sugar 38,520 18.7% 31,369 17.0% 7,151 22.8%
Specialty Chemicals HEER 11,577 5.6% 9,433 5.1% 2,144 22.7%
Fertilizer and Feed PRl EA gl
Products 13,387 6.5% 14,931 8.1% (1,544)  -10.3%
Coffee Beans (PRC)  MIBEE (FE&) 34,292 16.7% 19,558 10.6% 14,734 75.3%
Others Hith 7,112 3.5% 9,231 5.1% (2,119) -23.0%
Total &t 205,590  100.0% 184,267 100.0% 21,323 11.6%
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MSG and Seasonings

During the period, revenue from MSG
glutamate and seasoning-related products was
approximately US$100,702,000, an increase
of around US$957,000, or 1.0%, from the
same period last year. The performance was
driven primarily by growth in the Vietnamese
and US markets. Although the Vietnamese
market remained highly competitive and prices
continued to stay at low levels, the Group
expanded its sales channels and strengthened
promotional efforts, resulting in higher sales
volumes and enabling it to sustain revenue.
Performance in the US market also improved,
mainly because customers stocked up in advance
in anticipation of market price fluctuations
amid the conflict in the Middle East, resulting in
increased revenue.

Modified Starch/Native Starch/Starch Sugar

Revenue from modified starch, native starch
and starch sugar products was approximately
US$38,520,000 for the period, an increase of
approximately US$7,151,000, or 22.8%, over
the same period last year. Market demand for
modified starch rebounded, driving increases in
sales volume and revenue. However, due to the
impact of extreme weather — including severe
drought and uneven rainfall — raw material
prices continued to rise, resulting in a decline
in gross profit compared with the same period
last year. Sales of starch sugars continued to
recover as demand increased and major US
customers stockpiled inventory in advance due
to the impact of the conflict in the Middle East.
The Group attaches great importance to the
development potential of these products, and
has therefore continued to actively develop new
high-value-added products and seek cooperation
with leading global companies, which indicates
promising profit potential for the future.
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Specialty Chemicals

Specialty chemical products include hydrochloric
acid, soda and bleach, all of which are sold
in Vietnam. Revenue from specialty chemicals
for the period amounted to approximately
US$11,577,000, an increase of US$2,144,000,
or 22.7%, from the same period last year. The
segment’s share of the Group’s total revenue
increased from 5.1% to 5.6%. During the
period, revenue from soda products increased
by 30.9% from the same period last year.
However, the selling prices of hydrochloric acid
and bleach products continued to decline due
to weak demand and low-price competition in
the industry, resulting in a decrease in overall
revenue from these products.

Fertilizers and Feed Products

Revenue from fertilizer and feed products was
approximately US$13,387,000 for the period, a
decrease of US$1,544,000, or 10.3%, from the
same period in 2025, and its share of the Group’s
total revenue decreased from 8.1% to 6.5%.
The decline in international molasses prices and
intensified market competition for CMS products
impacted both selling prices and volumes,
resulting in a decrease in overall revenue. The
Group continued to invest in products with new
specifications, improve its product structure, and
explore new markets and customers in order to
regain revenue and profit growth.

Coffee Bean Products

Revenue from coffee bean products for the
period was US$34,292,000, an increase of
US$14,734,000, or 75.3%, from the previous
period, and its share of the Group’s total revenue
increased from 10.6% to 16.7%. As a newly
developed business, the Group has achieved
continuous growth in both revenue and profit
by establishing stable cooperative relationships
with customers and integrating supply chain
operations — from raw material procurement to
warehouse management.
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6. Other Products

During the period, the Group’s revenue from
other products was approximately US$7,112,000,
a decrease of US$2,119,000, or 23.0%, from
the previous period, and the segment’s share of
the Group’s total revenue decreased from 5.1%
to 3.5%. With the consumer goods industry
growing rapidly, the Group has cooperated
with several internationally renowned brands
in product distribution during the year, so as to
increase the number of products in operation
and expand its scale of operations. However,
variations in regional demand have affected sales
volumes across different markets.

. MAJOR RAW MATERIALS/ENERGY OVERVIEW

(1

(2)

Cassava/Starch

During this production season, output from major
plantation areas such as Thailand, Vietnam and
Cambodia declined, while market demand increased.
Although cassava prices fell at the start of the season,
they rose sharply from the fourth quarter of 2025
through to the first half of 2026. This rise was driven
by the end of the production season, the escalating
conflict in the Middle East, a significant increase in
the cost of agricultural inputs — such as urea fertilizer
and liquid ammonia — and a dramatic spike in logistics
and shipping expenses. Following its annual strategy
of centralized procurement and the development of
new supply sources during the production season,
the Group secured the majority of its required raw
materials for 2026. This proactive approach has
enabled the Group to effectively control production
costs and enhance profitability.

Molasses

Vietnam’s total molasses output for the production
season increased slightly. Global molasses output
for the 2025-2026 season also increased, benefiting
from stable climatic conditions in major producing
countries. Overall supply was somewhat more ample,
and prices remained relatively stable throughout
the year. However, in the first half of 2026, the
escalating conflict in the Middle East drove a surge in
crude oil prices, stimulating demand for biofuels and
fermentation products, which caused market supply
to shift from ample to tight. In Vietnam, the adoption
of long-term contract procurement strategies ensured
a relatively stable supply, serving as a hedge against
market volatility. However, international molasses spot
prices have risen significantly due to high freight costs
and surcharges. The Group will continue to monitor
changes in the international molasses market and
place orders in a timely manner to ensure a stable
supply of raw materials.
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(3) Energy

Crude oil: Crude oil prices broke out of the US$56-75
per barrel range in 2025, surging sharply in the first
half of 2026 due to the conflict in the Middle East and
the blockade of the Strait of Hormuz.

Coal: In the first half of 2026, the international
coal market faced export restrictions from Indonesia
and heightened demand for alternative energy
following the Middle East conflict. Spot supplies
became extremely tight amid weak overall availability,
resulting in higher prices. The Group will continue to
closely monitor developments in the energy industry,
flexibly plan its response strategies, and consistently
implement energy-saving and electricity-conservation
measures.

Electricity: In 2026, Vietnam’s power sector continues
to be guided by the new National Power Development
Plan (PDP8), accelerating the development of
renewable energy, gas-fired power generation and
power grid construction to enhance the stability of
power supply and energy security. The government
continues to promote the Direct Power Purchase
Agreement (DPPA) mechanism for enterprises, as
well as the development of rooftop solar power and
energy storage systems for self-consumption, while
progressively refining the relevant regulations to
attract domestic and foreign investment.

Furthermore, as the demand for electricity continues
to rise, the Vietnamese government is adjusting its
electricity pricing mechanism to gradually align rates
with generation costs, thereby supporting investment
in grid and power generation infrastructure. The share
of renewable energy is set to rise further; however,
due to constraints relating to the pace of transmission
and distribution network development, energy storage
facilities and grid dispatch capabilities, coal-fired
and gas-fired power units will still be relied upon to
maintain stable power supply in the short term.

The Group will continue to monitor Vietnam’s energy
policies, electricity price adjustments and green
power development trends. The Group has adopted a
cogeneration power system in Vietnam to effectively
ensure stable power supply. The production units have
also continuously reviewed and promoted energy
conservation and electricity conservation. At the same
time, the Group has continued to explore fuel supply
measures to control energy costs. In response to the
promotion of net-zero carbon emission targets, the
Group has also stepped up its efforts in evaluating
various green energy solutions.
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V.

FINANCIAL REVIEW

(1) Liquidity and Financial Resources

During the period, the Group’s cash and cash
equivalents, short-term bank deposits and wealth
management products amounted to US$71,335,000,
an increase of US$298,000, or approximately 0.4%,
compared with the end of 2025. Total borrowings
amounted to US$19,638,000, a decrease of
US$8,400,000, or approximately 30%, from the end
of 2025.

The State Bank of Vietnam has maintained a flexible
monetary policy that balances “the promotion of high-
quality economic growth (annual GDP growth target
of over 8%)", and “the control of inflation (at around
4.5%)". As the government continued to expand
public infrastructure spending, increased market
demand for funds led to higher VND interest rates.
After considering interest rates, financing costs and
exchange rate risks, the Group appropriately reduced
its total bank borrowings and adjusted the proportion
of VND borrowings to reduce interest expenses and
mitigate risks. Overall, net finance income for the
period was US$636,000, an increase of US$513,000
compared with the same period of last year.

During the period, the Group's trade receivables
amounted to US$35,405,000, an increase of
US$2,827,000, or approximately 8.7%, compared
with the end of 2025. Total inventories amounted
to US$119,065,000, a decrease of US$18,209,000,
or approximately 13.3%, compared with the end of
2025.

In addition, trade payables amounted to
US$17,671,000, an increase of US$493,000, or
approximately 2.9%, compared with the end of 2025.
The current ratio increased from 3.46 at the end of
2025 to 4.28, and the Group’'s financial structure
remained stable.

As at 30 June 2026, the Group had pledged certain
right-of-use assets with an aggregate carrying value
of approximately US$1,521,000 (31 December 2025:
US$1,499,000) to secure certain borrowings and
general banking facilities granted to the Group.

As of 30 June 2026, our gearing ratio, calculated as
total borrowings divided by owners’ equity, was 7.3%
as compared to 10.0% as of 31 December 2025.
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(2)

(3)

Capital Expenditure

Capital expenditure for the period totaled
US$4,265,000, representing an increase of 3.5%
compared with the US$4,122,000 in capital
expenditure for the same period last year. The
expenditure was mainly for the replacement of certain
obsolete equipment at a Vietnamese subsidiary
and the continuation of outstanding maintenance
projects from the previous year. Affected by factors
such as interest rates, exchange rates and the pace
of economic recovery, the operating environment
remained subject to various uncertainties. The Group
continued to plan various development and investment
projects, while adhering to a prudent approach in its
assessment and review. As a result, there were no new
major projects requiring significant capital expenditure
during the period other than those mentioned
above. The Group will continue to review and seize
opportunities for investment.

Exchange Rates

Regarding exchange rates, following three consecutive
rate cuts by the Federal Reserve in 2025, the US
dollar interest rate was lowered by a cumulative 3
basis points, bringing the federal funds rate range
back down to 3.5%-3.75%. In 2026, global inflation
resurged due to the impact of the conflict in the
Middle East. Compounded by US trade policies
and tariff measures, volatility in financial markets
intensified.

Faced with depreciation pressure on the VND against
the USD and the risk of rising energy and commodity
import costs driven by geopolitical factors, the
State Bank of Vietnam (SBV) needs to maintain an
appropriate level of VND interest rates to absorb
excess market liquidity, thereby encouraging capital
retention and stabilizing the exchange rate. The
average exchange rate of the VND against the USD
for the period stood at 26,196 VND/USD. The average
exchange rate of 26,272 VND/USD in June represented
a slight depreciation of 0.16% compared with the rate
of 26,230 VND/USD at the end of 2025.
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(4)

(5)

On the economic front, Vietnam's annual GDP growth
target for 2026 is above 10%. The actual GDP growth
rate for the first half of 2026 was 8.18%, marking
a continued increase from 2025 and remaining a
relatively high growth rate in the region. This growth
momentum was primarily driven by the recovery
of the industrial and construction sectors, growth
in the service sector, and the continuous inflow of
foreign direct investment. Overall robust economic
performance and policy regulation have helped
maintain stability in the exchange rate and financial
market.

The Group's subsidiaries in the PRC are mainly
engaged in domestic sales, with transactions
denominated in RMB. In 2026, the RMB against the
US dollar (USD/CNY) generally exhibited a trend of
“stability with an upward bias,” fluctuating within
the 6.75-6.80 range. The PRC’s foreign trade exports
remained resilient in the first half of the year, with the
total foreign trade volume increasing by nearly 17%.
The concentration of foreign exchange settlements by
export enterprises during the year provided solid real-
economy support for the RMB exchange rate.

In early 2026, the RMB successfully broke through the
psychological threshold of 7.0 against the US dollar. In
the first half of the year, it appreciated in a stepwise
and volatile manner, strengthening gradually from
6.99-7.00 at the beginning of the year to below 6.80.
As the US Federal Reserve’s policy rate fell back to
the 3.50%-3.75% range, the spread between US and
Chinese policy rates narrowed significantly, alleviating
previous pressures of capital outflows and currency
depreciation. The Group will continue to monitor
changes in the RMB-USD exchange rate to assess the
potential impact on its business.

Significant Investments, Acquisitions and
Disposals

The Company did not have any significant
investments, material acquisitions or material disposals
during the six months ended 30 June 2026.

EPS & Dividend

Basic earnings per share for the period were 0.58 US
cents. The Board has resolved to propose an interim
dividend of 0.526 US cents per share. The dividend
payout ratio for the first half of the year was 90%.
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V.

PROSPECTS

In the first half of 2026, the global economy showed
modest signs of improvement amid overall stability.
However, persistent geopolitical tensions in the Middle East
and rising energy and raw material prices, compounded by
the ongoing absorption of the lagged effects of US interest
rate hikes, continued to pose uncertainties to the global
economic recovery.

Despite the ongoing conflict between the United States
and Iran, as well as continued US trade tariff measures —
which have resulted in a high level of uncertainty in the
global economic environment — the Vietnamese government
demonstrated strong development ambitions by setting its
full-year GDP growth target at over 10%. According to the
latest statistical data for the first half of 2026, Vietnam'’s
economy showed strong recovery and rapid growth,
recording its strongest performance in recent years. In
addition, the Vietnamese government to implement various
growth-promoting measures introduced in 2025, including
the transition to green energy, manufacturing upgrading,
infrastructure expansion and investment attraction
initiatives. These actions, together with the ongoing
streamlining of government agencies and administrative
divisions, as well as the enactment of various new policies,
demonstrated the government’s determination to proactively
pursue reform and respond quickly to the needs of
economic development.

In the PRC, GDP grew by 4.7% year-on-year in the first
half of 2026, falling within the full-year target range of
4.5%-5.0%. Economic data for the first half of 2026
show that, despite external headwinds and domestic
adjustment pressures, China’s economy maintained an
“overall stable performance, with steady progress and a
shift toward newer, higher-quality growth drivers”. With
the issuance of ultra-long special treasury bonds completed
and the ongoing positive impact of large-scale equipment
upgrades and consumer goods trade-in programs, the
market generally expects China’s economy to be capable
of maintaining its endogenous growth momentum and
achieving its full-year GDP growth target of 4.5%-5.0%.

In general, emerging economies in Asia performed relatively
well in the first half of 2026. Vietnam, in particular,
maintained growth levels higher than the regional average,
driven by multiple policy initiatives and industrial relocation,
and continued to attract strong interest from international
investors.
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Although the Group continues to face an uncertain
economic environment and different variables in the future,
it will continue to improve the flexibility of its overall
operations, adjust its business portfolios and models,
strengthen its organizational operations to enhance
management efficiency, actively develop new products,
and expand the scale of its production. At the same time,
the Group will place greater focus on satisfying customer
demand, optimizing the flexible cost structure and industrial
chain integration, and implementing its action plan to
ultimately create new growth drivers and improve its
profitability. Key tasks and directions are outlined below:

Expand product lines and optimize the product mix,
partially transform existing products, assess and launch
extended products, and gradually develop high-value-
added products. The Group will also increase the
proportion of highly functional and high-value-added
products to enlarge its market share and boost its
profitability.

Actively expand into new channels and new markets,
adjust product positioning and sales tactics, and
seek cooperative partners to expand market scale.
Adopt a "“co-opetition” strategy to boost product
and service value, leverage the Group’s production
base in Vietnam to actively develop markets that are
signatories of the Free Trade Agreement (FTA) and
Regional Comprehensive Economic Partnership (RCEP),
while utilizing mutual support within the Group to
realize its core advantages and expand its business
presence.

Actively invest in the development of e-commerce
sales channels, deepen channel management
and implement direct sales in selected markets to
broaden its distribution channels. Strengthen product
marketing and brand revitalization to enhance the
Group’s business performance.

Continue to advance production technologies
and accelerate equipment automation to improve
production efficiency. Master key technologies to
enhance core competitiveness, and reactivate idle
equipment to achieve the dual objectives of improving
quality and lowering costs.

Capture market trends in bulk raw materials, actively
seek alternative raw material solutions, maintain stable
cooperative relations with domestic and overseas
suppliers, and effectively execute procurement
strategies to ensure a stable supply of raw materials.
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o Integrate the Group’s resources and seek strategic
partnerships to jointly develop markets with effective
resource integration, and promote the Group's
upgrading and restructuring to increase revenue, profit
and scale.

o Accelerate the adoption of digital and information
systems and develop Al-driven enterprise applications
to advance digital transformation. Leverage big data
management and application to obtain real-time
feedback, optimize business processes, and promptly
address customer needs.

J Continue to focus on environmental protection
and ESG issues, invest in the evaluation and
implementation of energy-saving and electricity-
conservation solutions, and continue to advance
carbon reduction policies.

o Restructure the organization and optimize manpower,
enhance organizational operational efficiency
and talent development, thereby preparing the
organization for future growth.

J Continuously manage capital deployment strategies,
improve the operational efficiency of assets, and
reduce risks associated with financial market
fluctuations amid global financial market volatility.

Looking ahead to the second half of 2026, uncertainties
remain regarding the ongoing US-Iran conflict. In addition,
continued regional trade frictions, the increased likelihood
of higher US interest rates due to inflationary pressures,
and supply chain restructuring resulting from the tariff
war are among the factors contributing to an uncertain
economic landscape. These developments will also present
certain challenges to the Group's operations. Nevertheless,
supported by the Group’s established business strategies,
its long-standing, in-depth presence in both domestic and
overseas markets, and its well-developed sales network,
the Group remains cautiously optimistic about its future
development. Going forward, the Group will continue
to deepen its existing business strategies, consolidate its
market presence, actively promote the development of new
products and businesses, and expand into new operational
areas through strategic alliances and other collaborative
models to create additional growth momentum. Therefore,
the Group remains deeply confident in its long-term
development prospects and will leverage operational
synergies to drive the overall upward development of its
operations.
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